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Slide 1 — Intro f&i4y

The lllawarra International Health Precinct. £7t43 Fidv [ b fid e 41 [X.




Slide 2 - The Vision #48

The Vision %48

e To develop a major Private Tertiary Referral Teaching Hospital and Health Care
Precinct. & & — B2 A 5200 ) AL L = 55 BB 2 20 R Bt A FR AL X

e To service the growing regional population of the lllawarra and South Coast of NSW. /i
% AL T8 B BUR LR i X, SR B i i H g K i A B

e To provide a high quality medical resource, facilitating education and research of
national and international standards.#i& {ft = K HE T BT YR, HHES) B A B brbs i 6 20
LI IRCTE)



Slide 3 - The Result &

Facilitating excellence and efficiency in health delivery within an empathetic environment.
Juxtaposed with staff development and education. & “{=.07 . “4oR” HEEXIE, EET

Ut S, SRR, A TR TRA A R



Slide 4 - The Model =,

Private health makes an individual responsible for outcomes as distinct from relying on the

system. A7 PRI A& X TR BT B —Fl, B R A AN AR STl oR Ik B BT i R (BT 8 &

GP of your choice admits and is responsible for your care and discharge. Hi & & 15 E M)
EREARZEE, HNRK, BEEEE.

Specialists are involved at the procedural level only, ensuring productive and effective
outcomes and negating time wasted on less menial tasks. % &} 22 Jifi L fE1GI7 L B FH A
AN DORIGIT T R B A N R, SR T SR IR 3

Medical advisory and ethics committee along with credentialing will be performed by the
professors of the various disciplines from the associated universities.>k [ &> &1F = ke
FANBEIT IR L 5, KL T R A AR BEER 5 Sy A BEAR AR o

Australia with an aging population and a decreasing work force, the above model
facilitates meeting that demand through improved efficiency and work practices. #f H 71
WRAHMIEN 22 e A S 3B TR 157 3 ikl DA_EAESCR S VR RN 28k, 6 K
IR N




Slide 5 — Training %Il

As a Tertiary Referral Teaching hospital with associated universities. The precinct will
undertake to train the doctors within the hospital and ensure they remain in the area. {£
NS S AE m RIS S S B A B R B

DE-SKILLING OF GENERAL PRACTITIONERS — Government marginalization of
general practice which was basically a cottage industry and isolated has led to de-
skilling, health problems (including mental problems), social and intellectual. [#{i% 4= #} 2=
A EARE—BU R R RHE AN S S A0, PR REASIR T /AMEYT A 582060
FIATME, T B AR BORPERRAG, WP )R CRIFERG Fh g BRIl D B 2080, AT
g 1) i DA R 1% 2 2 R T i

GETTING OUR GENERALISTS BACK - We will initiate the steps and emulate
universities and colleges training programs to ensure collaborative outcomes for the
lllawarra and surrounding areas. 4= [HI#i¢ 5y 2 Bk A 297 /K F—FRATTRE IR HE ) 9128007 =i
LA TR ER IR AL, DA ORAE s Pz S Rl X HE S S AR R



Slide 6 - The lllawarra Area 4 Bl Hi X

The precinct is the epicenter of the regions ever burgeoning population destined for
West Dapto release. It is close to all transport and has design features ensuring easy
access to all transport networks. 1%+t [X /& ] fii Dapto #f X i #5411 RE ) IEH
O, STIITE,  FLV TR ORI A1 5 DR S8 3 ) 25 PR Ry A

The precinct will satisfy the needs and demands of the future population of the City of
Wollongong and the greater lllawarra which includes the area bounded by Sutherland in
North, the wilderness coast line of Victoria in South, the Pacific ocean and west of the
Southern Highlands. %1 X 443 /& Eb e 5 7 DA PR R BLb X, L AL 158
Sutherland, F#fIERE K GEZ RN IR, RN Ky R 0 =97 77 3K o



e A step towards the provision of medical manpower for the greater lllawarra by providing
21st century technology and facilities. The various components of the proposal and its
enormity addresses all facets including population growth along with ongoing education,
training and research, which ensures delivery of the medical needs of the greater
llawarra. F = — 22 R 5 1500, R R BLbr i X 5 A\ 7 SR BRI LB 7y . A
TIFEMAT W, W AAEFE RO AR LR XN D X B R A
BRIT A T SR EE A AL b, AT A1 7 22 RE V) S0 2 123 X I 9T 75 oK




Slide 7 — Location #h £

g i

DE-EDE+ 3

D=+ b Jo2h

e Close proximity to the Albion Park Rail Airport filt45 Albion Park ki FH13%

e 2.5 km from West Dapto railway station and CBD % West Dapto kit Fflvji #s 2.5
~H

e 18.1km/16 min by car to the Wollongong CBD ## it i i v 18.1 A H, RN
16 74

e Immediate availability of utilities and services £ 5¢ % I 5l % &

e Uninhibited by rail crossings A~ +k %=1t 2 )

e A 700m stroll to the proposed Penrose/Huntley railway station i Penrose/Huntley Hi £k
B 700 KAAT R

e Flood free access to the F6 freeway i F6 [E 1 /> % JC by it il i

e Flood free access to the Princes Highway i Princes =i 23 1% Jc B i3t il i



e Fronting onto a major public bus transport service link 1 X} 32 5 /A 38 £k 4
Directly adjacent to existing residential developments 5 J& K X A
All Buildings are facing north with views of the escarpment and green space surrounding
local waterways. A & 50db A, K I KA Skt s B0A S5
Slide 8 - Location 2

*PSD File Included



Slide 9 - The Precinct

Staged development corresponds with population growth and needs. Bt &, MiA
Hi N TV IGHRFR SRR &

“While 1 live, | grow.” By education, we ensure our workforce of the future. “J5%|%, %
FZ. 7 FATRARRAWE IR TN .

Set on 10.5 hectares of unencumbered freehold near road, rail and air transport nodes
just south of Port Kembla in a fast-growing regional corridor, the site has been
excavated and is ready for development. /it 10.5 A, JERHAS KA. MEAR A,
Bz, LA Kembla i, 225 AN DIPRGE IS 13 X 2 il . Ak 24248, Af Az
ZIBENTT KB B o

Planning permits are in place for all stages of the development and Stages 1 and 2 are
55% pre-leased. Construction Certificate has been issued and Building quotes are in
hand. Construction will start as soon as funding is in place. T.FE& AN BT K VAT E
AL, B BB B A 55% WG AL . CA B T AT R AR S A it T
fietire TR, FTLALZIME T



green building council australia

Healthcare Design v1

Slide 10 — Stages i LK B



STAGE 1 ; STAGE 2 STAGE 3 STAGE 4
m

LA A WTEHRATIOHA TG 4 1S MDA CENTRE S1AMD O

ATy 0 CERRSOHT
T 8 OVERSMEHT BEDS h-eD SUITES

STAGE 6

The project comprises eight self-contained stages: AJ7 H 75 8 1Nz it 117 EE

Stages 1 and 2 - Specialist and Surgical Centre; 24-hour Medical Centre, Radiology and
Pathology. — . I TH: BRHSH K TR, 24 NI HT, R ALR R
Stage 3 - 24-hour Trauma /Casualty with Theatres, Helipad and Rehabilitation Unit. 25 =
W, 24 NAMEFARIZHG, BEIWUSHLEE, S#F .

Stage 4 - Obstetric Unit with dedicated Caesarean Section Theatre, nursery and
overnight beds. 55 PU: 1R L LT TFARF L, B ILERAEBER

Stage 5 - Tertiary Referral hospital encompassing all facets of medicine including a
proton therapy unit, medical training. Commercial facilities: Shopping Plaza, Commercial
Laundry, Dry Cleaning, Car Wash. 11, SEHERCHFER, WS MR EME
A, BAERZEE AR, BEERRUIT] . DRSO e, AR, Tk
JE, BEAEHOAE,

Stage 6 - Residential facilities for nurses, medical students, medical officers and
registrars (Unit development). 25 /N, )50, AEIREEI AN GG, 224, &N Rfeft
(A B Bt o

Stage 7 — Accommodation for relatives or patients undergoing extended outpatient
treatment. Further education facility in conjunction with Australian Universities,
conferencing and reception facilities. 55 -t 3. ANAEEREHR A K& K@ RERE &g, 58
KA s B A AE R N e i, 2O AR ol



e Stage 8 - Aged Care and Disability Centre (280 Beds) plus Seniors Independent living.
(44 Units) 55 )\ FR8 KRE PG, (55 280 KAL) LASCEELAE

Slide 11 - Key Benefits FE& X

Benefits of a private hospital X} A7 5= B & X

Benefits to SESIAHS (endorsed) *i & J& 4 B K i BL b Hb X P77 AR 45 1 X
Benefits to the medical community X 2257 HLAA T K 2 X

Benefits to the regions residents i 34 7 Ji B K (1 75

Benefits to the university X 25 B A w7 oK 2 X

Benefits to the Environment 5 J& 341 #1355 15 3 ) 2 X

Benefits to the College of Nursing X3/ - 22 7 K 1 2 X

Benefits to specialist medical colleges X%} 4 55 I S K 2= XL
Benefits produced by the “model” XTI “BEyratX 7 B E X



Slide 12 - Direct Economic Benefits HEZFHE

TSIONLE ARNIN

TECHNOLOG

Major capital expenditure exceeding $1 billion E AXEE&KRE, AmEEHZH®T
Estimated annual turnover of $600 million T4 WAET 6 /28 T

Annual salary expenditure of $400 million 4E & T374 3 it 4 {2
Patient/family travel expenditure reduced by $15 million i A\ & K J& 32 & 7% F Bl yskis
1500 5

Catalyst for local investment exceeding $100 million #EZhA B F T 1 /28T
Services, trades, professionals, hospitality, IT k%5, 225 . E%x. W5, EE7
Improved employment opportunities and salary choices #2 il % M e Nk #%
Stronger capital growth to surrounding real estate &4t & 21 55 H =\ i 16K

Positive stimulus to the socio-economic amenity *i #1228 518 K k2 B R AR AE



Slide 13 - Socio Economic Outcomes #-&£ 5 %32

Expanded range of hospital and medical services ¥ K 2= B Fl = 57 il 45 v

More quality time for patients and their families J5 A\ & 5% J& A 35V T 2 i

Improved emergency services a2 k%% i E IR

Reduced pressure on public hospital services in the region 748 71 [X {4 1] Py 23 3712 [z f)
J£7

Quality work and employment choices at your doorstep = 5 & 1 TA/EV AL 2, ITfERR
R

Improved working conditions leads to greater efficiency which in turn will allow for higher
wages HG3E TAEREE, MmHem TAERE, drmie s AN Euion

Community revitalization 3% A<t 4 [X & Ji

Uplifting of social standards through education & id % & # ikt £ brife

Escalated capital growth of real estate % J&i4 /= Kk

Reduced travel expenditure Jili/> 3 3 2 H



Slide 14 — Amenity Rl

Faster and efficient transport systems /=042 18 R 4t

Bus stops & taxi ranks A% FEAIHFE A 4Rk

Huntley Railway Station opening sooner Huntley Hhk ik BlE$\A5 FH

Walking and cycle share-ways on site and around the site 3471 [ 4T £ 7E A 4L X N K
3wy s — B,

Improved roads i 5% i& % 15

Access to shops, banks, newsagent, restaurants, cafes ALt /E, 447, W=,
B RN HE

Close and immediate 24 hour medical care Hit45 24 /N 27 13 it

Bulk billing hospital GP unit & A7 IE Bt AR HE AR, AT BURHRES <7 3%



24 hour pharmacy 24 /)24 53

Community centre, open space, play grounds 41 [X & & d.ts, FFRGRASE, #i7
Libraries, Men's workshops, arts and craft K+H1H, T TZ% A

Chapel, outreach and rehabilitation 3% & 4t [X Ik %%

Ambulance station R4k

Slide 15 - Employment - Education — Expedition BtMk, #&, KE#E



Employment il

3,500 positions directly generated on site B #2613 ik &4z 3500 4
1,500 ancillary jobs created indirectly [f] 3224 B Ml 5 2. 1500 4~
Broad range of career opportunities 41 % 7oLl 2

Reducing youth unemployment F#{EAEHE A 2kl &

Education #(&

Affiliations with associated universities & EifR Ip2%

Medical schools and colleges I %21 M1 & Bl 42

1600 plus training placements 1600 2 4~52>] W21 HL 2

Training agreements with the Wollongong College of TAFE 5 Eib Ji: i BR M 2 5 WL Fy 252
B

Expedition & J& Rif

Drawing approximately 9,000 people to West Dapto daily 4 H W 5| 9000 4 A %] West
Dapto i [X

Ensuring the planned release of land in West Dapto #i{# West Dapto #th [X ] 345 i1 %1
K

Promising accelerated services & amenity to the area Jiii# A<t i 55 F1EE ik B0 1) &



Slide 16 - Medical Facilities EJT % i

504 Bed Tertiary Referral Teaching hospital
504 ESEHE KIS ER
Day Procedure Centre
1) AR
e 41CU beds, 4 HDU, 46 overnight beds, 5x 23 hr licence beds

o 4/ ICUJMIK, 41 HDU, 46 MEBLHIIRAL, 5x23 /NSHFATRAL
e 0 recovery beds, 2 cots, 42 Stage 2 chairs

o 20 MEEIKR, 2SR, 42 5 2 W R

e Over 90 specialist rooms

o I 90 ML R

e 6 operating theatres

e 6/FAR=E

Pathology & Radiology including licensed MRI
TR BB L, AR AR R IR B
Hospital GP unit with bulk billing

B B A RHEE AR S, PTBURREE BT 9%

24 hour emergency and pharmacy

24 /NI RS RN 2 s

School of general practise

S 1 92 )

Obstetric unit

PR

20 overnight beds, 6 delivery suites

20 MEBTHIR, 6 N7 Eln

Dedicated C section theatre, 1 birthing centre
BIIRHE = e, 1 ANMEF RO

Well baby and critical care nursery

LA EAE P

280 bed aged care facility (plus 44 independent seniors living villas with 24 hr monitoring)
280 MK EZFECREE BN _F 44 AT 24 /NN IR A 57 22 4E N\ ) EE)

Education facility with accommodation for relatives & patients undergoing extended therapies
LA INGTT B M 5w S A 1 i 208 Bt

Onsite student, resident and registrar accommodation



PR AR R AR BN B AR T

Slide 17 - Education, Training & Research Facilities & . £ I F1Hf 7t ¥

Digital Imaging and Streaming across the site

HEANHE X B A R AR AR A

Streaming from the theatres into training rooms and lecture theatres
N BB I 5 R DF T R AR A

Digital streaming on to the web

SR IR (14 B AL A LA

Library centres

KR TE O

Electronic library access across the site
B X HAT AT F B

Several libraries within the site
HXAE A A K

Training rooms in most stages

2R B A BN E



Slide 18 - Education, Training & Research Facilities 2 & . E MR ¥ 2

Conferencing and major lecture rooms
W EM FEE T
e Conferencing and lecture rooms in Stage 7
o HLHITHISWEFEVET
Administration rooms for the university and college
KA B BT A =
e Two rooms in the Surgicentre
o WMETARAL

e Two rooms in the hospital proper



o PIMELEBEAHE

Research facilities

W 7T it

Throughout the site

AKX

Stage 5 will house a dedicated area for research

55 TR S — A H T T H X8

Facilitating up to 10 beds for ethical medical trials

N FIEFE R R B AR I 10 AN RAL

Early Stage Venture Capital Limited Partnerships as per ATO
T ATO [ 5L B A A7 BR 5T & Ak Al

Slide 19 - Integrated Support Facilities £ K S 1% it



Onsite university and college administration and training facilities
R A2 (1 A BRI 35 1

Shopping plaza consisting of essential shops and office space
VR S, AL L E T E AT A S

Hospital laundry/dry cleaner and workshop

& [t e A/ 1 A AR [R]

Ambulance station

& SEai

Chapel and meeting rooms

HUE S E




Slide 20 Critical Alliances & Collaborations

FEBRESEE

The flow chart that follows shows the critical alliances, collaboration and integration of
numerous entities that are all very necessary in making this project functional. At its conclusion,
it will represent the very community it serves, having effectively brought all entities together.
TR R T W2 L m B2 SEMBE S, XU SRAE AT H DhRE M7 T2 AR 2
o w2, BERAREIIRG AL, AR A LR R k.

Much time and effort has gone into consultation and dialogue with these stakeholders. Over 400
people, community groups, associations and government departments including state and local
politicians, universities and colleges have also been addressed and presented with this
proposal.

VR 22 IR ()RR ) #RAE S AE 5 X e G AR 7 HEAT e R MDA 18 B . B 400 2N A AEIX 44
Pr ANBURFAB T T 52 H XA BRI T FIBUE 5. KRR -



Slide 21 — Architecture
BHR
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¢ The external fagade is corrugated copper with copper gutters, copper down pipes and
graffiti treated sandstone, there's no paint on site.

o AN SRR HHERE DU RS AR FE B0 U, AR XA I
e

o All the walls are stainless steel, glass or vinyl which is curved at the edge and run up to
the ceiling.



o JITANIREEECR AN, BORE S, XM RHERSIAZAL 2T, R85 A bR
R -

¢ No paint on site. And two

o HEXTEWER. I

o No steps on site. Every fire exit is a disabled ramp, so that this is the first truly evacuable
hospital in the world.

o HIXLGH. FAMHPEEHAGEIRENRI, FroliX &5 B — > FIE T DU A
[T

¢ No long-term maintenance issues.

o WA KIIYESIH) .

e The HEPA filters in the theatre can be accessed from within the roof

o TR N E RS LIRS T LU E T EEA

Slide 22 - Stage 1/ 1 - Specialist and Surgicentre
BB 1/1-% X FF AR

A purpose - built specialist medical facility boasting a 5 STAR GREEN STAR rating, whilst
facilitating the very latest state of art operative health delivery. Providing training and education
for medical students and registrars. 5,852m2 of floor space (net) has been set aside for
professional suits and training areas inclusive of pharmacy and cafe.

—NH—BIEIA 5 B0 RIVPRIN TV RS T I, RN AT TR T ARG IT IR AEF]
RNERF A BN ARSI B E L2 5852 T I K i (1) S AR Ak T B FH T~ L) &
(ARIRE I, L4 24 5 Ak T

The Surgicentre incorporates: 6 theatres, 22 Stage 1 recovery beds, 44 Stage 2 recovery
chairs, 4 ICU beds, 4 HDU beds, 46 overnight beds and 5x 23hr license beds. In addition, the
dedicated overnight rooms can facilitate Mental Health and Radio Ablative Therapy as
radioactive holding facilities have been incorporated in the design.

FARFOETE: 6 MFARTO. 22 ANEER. 44 40 F WFEER. 4 NEERY K. 4 4 HDU
PR 46 MEBTH R 5x 23 /N VFRIIRAL . BBAh,  BEA U PR 6 B0l D 2 N ieit, LT
AR5 o wT LA K feh Ak BN o 2 HEL SRR 80

This stage offers a unique one off opportunity for medical practitioners to secure a lease of
professional suites and consulting rooms. The design and modelling of this building and its
synergistic links across the Precinct will allow Specialists and Allied Health Professionals to



carry out the full extent of their discipline without leaving the site and wasting time travelling to
multiple sites.

X—BrBONEIT Al 3R B T — MR 2, AR DAL ST Ll B B A i s . iR
TG 2 e B DO D[RR, A& OB 5 BT Lk N BB IS AE AN BT AL X RITR 3% I [ 2%
ML, A HATHATIERHES

Slide 23 - Stage 1/ 2 - World class multidisciplinary operative health delivery
BB 172 AR —W 2 2R FEARET



- 6 operating theatres - Angio control room — CSSD
6 I F AR = ——Angio il = ——IH TN 0
- Perfusion room

FETE =

- Anesthetists rooms

PRI T 28

- Digital imaging and streaming

B U AR AR

- Computer docking stations

THEHLY RS

- Training rooms

Bl

- Doctors lounge

BEAEpRE

- 44 Stage 2 recovery chairs

A4 AN R R

- 22 Stage 1 recovery beds

22 N W IR

- 4 high dependency beds (renal dialysis)
4 A ARA I R (B I )

- 4 intensive care beds

4 A ERE I IR

- Staff amenities

ST AE R Vi



- 46 overnight beds with ensuites - Ample patient waiting areas

46 Aty B 18] HAF: B R ——78 R R A2 [X

- Medical/professional suites consolidated or reduced in size to your needs
Bed7 1 MV s & I B e /N 218 B s E R

- 288 parking stalls

288 ME AL

Slide 24 - Stage 1/ 3 — Integration
BrEx 13 -84

Functional integration of all Specialists along with the Allied Health Professionals and Nurses
working together to deliver holistic health care with superior outcomes.

BT A & X DL RIS BT ol N R 36755 ) e SR (AR R e 7 R IR 55, LU R SRR )T
B

Drawn together - Medical professionals,

Allied Health Professionals and our dedicated management team within the Precinct ensures
your practice flourishes and continues providing a sustainable income on your investment.

B RIC——E7 LA G BEE BT Ll N\ SRR AN XA 1 L T T BB, B ORITH H S
REWGZETN R, RSN TSR BT R I SE A BT IO



5 o

Slide 25 - Stage 1 /4 — The Edge — ICT — The Digital Hospital
BB 14 B ——ICT—3 L R B

One stroke medical e-records
PRyT LT 5

Digital operating theatres
HAUFRE

Intra-operative imaging



N

Private computer docking stations
CIWNGEN

Capacity for over 200 medicos
AR 200 44 AR

A strong mix of specialists with
CEUN R iy

Ample secure off street parking
FE AL IBTIE T AEAL

All within one facility

P A R 5 AL — D Bt




Slide 26 - The Market 3%

e There are substantial outflows from the lllawarra
region to metropolitan Sydney private hospitals because
there is inadequate local private hospital supply. As of the
30" of June 2012 the lllawarra was 665 Beds in arrears.

o TR NERBEA L, PR LR XA KR TR
i, #% 201246 H 30 H, i LPRAH R 665 5K
TR o

o Potential market share for lllawarra of 73.5%

o 73.5%MHRL FLRLIE AL 11T 3 1 i

e 652 out of a total of 884 beds

o 3k 884 KK H 652 7K

e Atleast 55,000 new homes in the period.

o X—IHIZE /DA 55000 MMEIEKEE

e The local market comprises by number of people:

o UM NEE M DI R

0 Wollongong increasing 32,000 to 234,000 by 2030

o #2030 4, BT A KA 32,000 50
234,000

o Kiama increasing by 8,500 to 23,900
_ 0 JETF LA LKA 8,500 K11 %E 23,900

L4 o Shellharbour increasing by 23,000 to 89,000
o Wi5EHE A H M 23,000 #4 0 % 89,000
0 Shoalhaven increasing to 100,400
0 H/RECAFIEINE 100,400
o Kiama will increase by 1.7% annually
o]
o]
o]

L RN 1.7%
Shellharbour will increase by 1.5% annualy
W HENS BRI I 1.5%
o Most of the growth will come from:
o KEFmHKARAT:
0 Young families, with high fertility rates
o EBXREWERFE
0 Retirees, with an ageing population profile
o]

BB, BEE N L ReAL e



0 Immigration
o kBRI

o Each group requires a higher proportion of medical services than does the rest of the
population in what is effectively a recession-proof industry.
o TRANEFARHS TR L A ABE SR LU BRI IR DS, X PR Ea— AR R AT,

Slide 27 — Services R%

0 Itis designed to deliver health and medical services to the local community in the
Wollongong area and the lllawarra regional community in New South Wales and also to
medical tourists statewide, nationally and internationally.

o BT H IR 18 B R M R Bb e b T 2 st DOMIGHRE Bz i X 3R BT (R IR 55, [+
N REN Cife vl e S ES DL e oy LS 7 1 0] VR o7V Sb i S

0 On completion lllawarra will offer:

o WILJG, HhriPrkiet:

General Practice
EepliEar

Surgery — all diciplines
AR —PT A R

Specialist Medical Services

O O 0O O ©o



Tl EST R DS

Pathology (Sonic Healthcare)

TR ER A (R R R TT)

Radiology (Sonic Healthcare)

R ER A (R R R TT)

Radiotherapy

i Cig

Tertiary Referral Hospital — private

B HE S B R - AL AL

24-hour Casualty

24 /NI AL

Obstetrics

PR

Cardio-vascular

O IME R}

Pharmacy (Guardian)

2G5 (AP N)

Retail commercial services
FEMIRS

Medical education, training, accreditation and licensing for doctors and nurses
RITHE . B BEA IR BL A B A A L i otk VF T
Research

W7t

Aged Care and Seniors Accommodation

ZAEPBANEEAE

O O OO OO OO OO OOOOOOOoOOoOOoOOoOOoOOoOo oo

o The lllawarra and South Coast areas of NSW are seriously short of first class hospital
and medical centres. The public hospitals in the region are chronically over-utilised with
bed occupancies in the order of 105% and the population is growing. This is aggravating
the medical shortage but represent the ideal for this development.

O HTEE BRI R AFHRL BU Ay A ¥ 2 1 [X 71 B fk = — I ) = B AT 7 rh o IR AN XA
SEEBE KIS B, IR 53k 105%, [FI N EGEEAWIEK . XNE [T 5
o SR I AT H I A K 2 AR o BLAR Y .



Slide 28 — Customers

E9N

The patients or customers will be drawn initially and largely from the Wollongong and
lllawarra region which has been identified as a medical desert in New South Wales.

B B e WA B Rk, A AT 2 R B T R R AR BLRL X, TP XK
TR BRI BT VB

Given the demography of the region, the main types of customer will comprise:
FIBRZI XN LS50, 27 1) T ZERHARK 4

Young couples, with growing families

FRERI, BEE P4 S ok %

Retirees, with ageing implications

BIRAN G, BEE N DR

O O O ©O

Both groups are heavy users of health and medical services.

PN BRI 7 { BRI 55 1) 8 B2 A FH 25

It can also be expected that, once word spreads about the quick and easy access to
specialist services, Sydney residents will make use of the facility which is about one and
a quarter hour’s drive south from the CBD.

ATRATRN,, — BT RS PROE NS 5 3715 L MV IR S5 1 B AR R R, B e & BB A ik
Jiti, X ELER ST G KL /4 NI ZERR



Slide 29 — Features
Ui B R

The medical complex will aim for excellence in every field, and to achieve this end from the
ground up not only by achieving a 5 Star Green rating but through buildings that are not only
aesthetically pleasing but are functional and maintenance-free through choice of appropriate
materials and physical designs.

B2 22 ZR B AR H AR 2B SR & P s T, JFA R 5 BGOSR . AUZSEM AR,
[Ny I S e R D Re:,  JF Bl e $55d BARRT R G R B B SR S BX — HFF

It will:
B
e Ensure the internal design, format and floor plan is in keeping with ‘best practice

guidelines’ and with the needs of people working within this environment and make sure
the ambience is compatible with a healing environment.



BRI BT RREFIHBAR VT RIS & B SEBHR U7 817, IR R AE LA ST T AR AAT]
HIRE 2, B ORAE 5 BT B AR M o

Provide for the vertical integration of Indigenous health services, their training and 3,000
employment positions.

A JE B PR A R AR S5 55 911A0 3000 A sh b b 47 1) 2 LB

Provide a hospital that is culturally specific for aboriginal people including their
employment opportunities.

A feE R PRt — AN B SR R B e, RIS I AR AR TR AL A0 2
Provide for veteran affairs and returned soldiers including the training of the rapid
deployment trauma and surgical support units assisting joint Health Command by always
having ICU beds available for members of the armed services flown home from war
zones or helicopter transfer off ships returning to Jervis Bay, NSW to the onsite CASA
and Air Services Australia approved helipad.

DIRATLZE N R B e AR A G 3 s B 2B B B I R SR es, — B ICU IR
SR A2 MR X ZE 2 32 [0l X043 B, Bl P BT AL st [m] B0 AN IR 4R80TV L 3 i /R &
M CASA FIRIFINE AT 2 M 55 S AE R HLEE, DU P Bl & i FE =] 2350

Establish an aged care and special care facility which has separate wing devoted to
youth in a nursing home (not inappropriately housed with aged care).

AL — AN BAE BRI AP B, AEAANIT TR T A SRS ) 7y ST T BT X0 5 4F
GFAEANVE 2378 2 47 5.

Dedicated ethnic wings with appropriate bilingual staff.
FITHIMR 7 SEHUR, A3 2 BT B2 T

Provide for the registration year (internship) where they can no longer be accommodated
in the public system.

FEALEN AR (S ), AR EN AL RS .

Provide to the various specialty colleges approved training positions for registrars.

NE PN SR &L b B A AT R IR

Liaise with universities to provide undergraduate training and rotation through the
various disciplines of medicine.

HRFH R, ISR A [F] B2 2 BHR A AR RS I

Be appropriately accredited for psychiatric services including schedule 2 and to have
outreach programs dealing with abuse and addiction in society.

T ERE PR T IRSS, BAETHRIZR 2, DL Bt e v Tl B R RSeeet i it ) 411 Feg i
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Slide 30 — Management
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Stages 1+2

—
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| Specialists 1 Aged Care Surgicentre — Car Wash Finance &
Compliance
| Pharmacy | Seniors || Casualty/Trauma Business Development
(Guardian) Accommodation & Marketing
| Obstetrics | Services &

Maintenance




Slide 31 — Investment
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lllawarra International Health Precinct is seeking an initial $212 million to fund the first two
stages of this unique medical project.

BHRL LA FE B R AL DX IEAE F5R 2,12 A T IR 46 55 <6 oK 58 X A JURF 97 10 H AT B B
The Project Comprises 8 Stages. Each stage sits on a separate Torrens Title. The Project will
be completed in 6 year with an estimated cost of 1.3 Billion. It will provide a one-stop shop for all
medical needs.

ZIUH i 8 M BALE. BN B — AN SRR A 1 H KA 6 SEN B, AR
BT AL . BRI BB T /5 R AR — i IR 55

Opportunity exists for the incorporation of Public Beds ensuring future ROI.

FAAE R A SR & FEHL M B DR SR B4 7% [l i

The major Private Tertiary Referral Hospital and Health Care Precinct is designed to relieve the
current and future over-utilisation of medical and hospital resources in the growing region of the
lllawarra/South Coast/Southern Tablelands of NSW and to dramatically reduce the rate of
misdiagnosis that is common where medical resources are stretched.

FEMN GG BB A7 A B X BT H B2 1 e =24 80 AR R B BUR M A7Hr
BUAL e T 7 1 DX e 0 vy DX 7 2 o B P o FEASE S DAOK IR A2 I LR, XL
H 5 BT BRI Kk

Equity for Stages 1 and 2 of the project in return for an investment of $100 million.

Return on Investment and Internal Rate of Return are estimated as follows:

2 H S 1 B BORI SR 2 [ B R B Rl 4k oy 1 A2
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Graph
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ROI

gAY ES
Stages 1&2 - 49%
FrBE 1 A1 2 - 49%
Total Project - 25%
BATH - 25%
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Stages 1&2 - 29%
FrEE 1 A1 2 -29%
Total Project - 22%
BANIH - 22%

Stage 8
5\

Aged Care Bonds and independent living bonds will allow the $212 Million of initial Capital
invested in stages 1 and 8 (a & b) to be returned to the investors in year 3.

LAY GBS A VS GRS 1. 8(a&b)M Bt R IR 1) 2.12 1L VI A RESAE S —
IRIB LT

Slide 32 — The Dream Team
48 7 BA

e “You cannot have a dream team of management without a facility, but you can have a
dedicated, persistent and intuitive proponent who has demonstrated he
can drive forward with minimal resources. This is a manifestation of the old adage of
what came first “The chicken or the egg”. Given the fact that we are building a world
class facility which is the Vision it is but a matter of putting the jigsaw pieces together. |
note with interest that Google has now entered the electronic medical record arena
which is what a hospital IT should be all about. Records and knowledge anywhere at
any time.

o CWIRWAH bV, IBAVREA AT BEIAE — SRR RE B RIBA, EARAT A S EE,
WEMER RN E, ZAME CLUE Y] DU b B BT0R & A et . X"k
AR A XA Z T M AL FERIAE/E G — M AR, X
FERAT RS, B R RAUPEEIRE DL BRI R FARBOSERRTZ, Google HL{EC
SHEN T BRI, X KRR 1T NAT HIRE T B8N B AT DA 6 10 SR i)

e Construction will bring all types of individuals to the forefront. Demand for hospital
facilities is to a large extent in Australia controlled by Practitioners but this facilities



design will lead to the control of out-patients which will ensure in-patient activity while
still benefiting from delivery of out-patient services.

o TUH BB RN N IRl iR AT o AEMROCRIE, X 1% B B0t ¥ 75 SRAR K FERE E e
BEAE A%, HRXANBERITHF A BT 1SN, R e NREsh 24, (7
3B BE AT 1290 N AR 55 T 52 2t o

e The change in consistency of the Australian Medical workforce where there are now
more specialists than General Practitioner’s is leading to a deskilling of our newer
Specialist Graduates as there are insufficient cases for them. With a facility of this
magnitude those graduates will become the backbone of this facility.

o MAEAEZHERELMAFERIES, BWRMI LT TAEH — RS BRI
W ERN AR REAL,  BUONARA TS R I B AT (5 31 o A 7 AN B i, 1XLEHE
VA B9 O B A

e The co-location of this tertiary referral hospital with formalised training of Registrars from
every college discipline will ensure the correct ethos in an empathetic environment. It
also ensures our workforce of the future as most practitioners usually finish up practicing
within a 10-km radius of where they trained.

o HEITERNT R E S K EEREREH BB, RS HE K HUF E B U R E AL B AR R
S EA R AR ERR 7 RAITARRTAEAN B 24, B R Epoll B i
A EEAATR I 10 2 LG PN 58 TAE .

e The current team presented all have specific roles and all currently work with or for
me. Just as we are not the worlds best we just want to become the worlds best and to
that end these people are people of fibre, professionalism and a desire to succeed. We
at all times will seek to reward your investment and | hope that you may share the
dream.

o HETHIRIANE R AR E M e, HArtiIpra NS RECyR T B, WATAZ A
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Images of the Dream Team & Positions
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